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The Great Awakening

Moving away from a basic ‘check-the-box” approach
Beginning to think about behavior change

Thinking about engaging roles-and individual learners
Realizing that frequeney of engagement.is key
Looking across departments and outside of the
organization (to vendors) to augment skills, tools,
content, etc.

Seeking increased automation and measurement
capabilities
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Content is
King
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Plan like a Marketer. Test like an Attacker.

Phishing / Automated Social Engineering Testing

] ]
Executlve Department Manager Security Town Hall
Message/Video Message
o
LMS Modules LMS Modules LMS Modules
Newsletter I ewsletter Newsletter Newsletter

Digital Signage — Theme 1 Digital Signage — Theme 2

Time
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Consider What’s Needed for Excellence

Learning Science

Abilities to Create Content

9 Subject Matter Expertise
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- Assembling the Pieces
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Closing Thoughts
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